The earner demonstrates understanding of financial management processes and
ability to prepare, address, and advocate for resources to accomplish the
organization's mission. Earners work collaboratively to achieve upcoming fiscal-
year financial goals while analyzing, revising, and monitoring the current budget
cycle. Earners structure mission critical requirements in a precise manner to
increase the probability that essential resources will be clearly identified, easily
analyzed and prioritized.
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Earner: | Reviewer: ‘ Date:
Organizational Finance
Earning Criteria The earner will complete a professional journal that demonstrates the ability to

structure mission critical requirements in a precise manner to increase the
probability that essential resources will be clearly identified, easily analyzed and
prioritized.

Reviewing Criteria The reviewer will use the provided rubric to assess the earners ability to
structure mission critical requirements in a precise manner to increase the
probability that essential resources will be clearly identified, easily analyzed and

prioritized.
Scoring Criteria Earner must score a minimum 8 points in all categories to earn the badge.
Score 2 1
1. Skillport Organizational Finance Badge Courses
Documentation of Provides documentation showing Does not provide documentation
completion of completion of (1) prerequisite course | showing completion of (1) prerequisite
prerequisite courses within the Skillport First Sergeant course within the Skillport First Sergeant
Professional Development suite: Professional Development suite: Basic
Basic Budgeting for Non-financial Budgeting for Non-financial
Score | Professionals. Professionals.
2. Advanced Distributed Learning Service (ADLS) Financial Management (FM) Courses
Documentation of Provides documentation showing Does not provide documentation
completion of completion of (2) prerequisite course | showing completion of (2) prerequisite

prerequisite courses within ADLS FM Distributed Learning | course within ADLS FM Distributed
Center: RA: Commander Support and | Learning Center: RA: Commander

Score | Decision Support. Support and Decision Support.
3. Professional Journal
Applied actions for Explained how they identified and Did not explain how they identified and
advocating for advocated for at least (2) resources advocated for at least (2) resources to
resources to align to help achieve their organization’s help achieve their organization’s mission.
with mission mission.
requirements
Score
Writing Contains professional language and Does not contain professional language
few grammatical, spelling, or and contains multiple grammatical,
punctuation errors which do not spelling, or punctuation errors which
Score detract from reader comprehension detract from reader comprehension

Total 0




Please use the space provided below to detail your experience.

4. Commander’s Statement

| certify that the individual attempting award of the Organizational Finance Badge did provide resource
management advice to optimize organizational decision making (i.e., resource management guidance,
advocating for resources during the organization’s budget planning meeting, etc.).




Reviewer: Please use the space below to provide feedback for the earner.

Recommend award of the badge:

YES ||

| NO |

Earner Signature:

Reviewer Signature:

Issuer Signature:
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