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Purpose 
Provide questions for Speed Mentoring. These are only suggestions or help the mentee understand what 
should be asked. The topic of questions could easily vary depending the audience.  

Description 
What is your favorite part of the job? 
What makes you stay?  
Least favorite aspect of the job?  
What’s been your biggest career struggle? Did you overcome it? If so, how? 
What are your favorite tools to stay productive?  
One piece of advice for a young professional?  
How do you motivate yourself? And in others?  
Who has influenced the most?  
What if anything would you change if you could do things over again?  
How do you feel about bending the rules to get the mission done?  
Where do you find inspiration?  
What do you do for fun?  
How do you keep your feelings from clouding your decision-making? 
What do you value the most? In yourself, in your leaders? In your followers? 
Do you recommend a book?  
Have you thought about life post-military? What will you do?  

o 
References 

PACE 

  Sample Questions- Speed Mentoring 


